8/27/18 Meeting @ Dorsey Park
 
Attendance: Board: Tim Norris, JW Russell, Jessica Todd, Chrissy Meade, Crystal Nelson, Noodles Nelson, John Meade, Saul Sison, Josh Pasik, Robert Osborne, Tamara Norris
    Coaches/Parents: Billy Johnson, Brian Woodburn, David Underwood, Shane Emerson, Russell Murray, Christie Bean, Resy Weasonforth, Rodney Gladden, Artie Reppel
 
Electric - awaiting inspection - Parks & Rec handling the final and Ryce Electric handling electrical
 
Scoreboard - Top/Bottom is attached. Siren needs mounted and power once inspections are done prior to Sept 15th game.
 
Goal Post - Noodles will coordinate with Roy to have goal posts on prior to first home game Sept 15th
 
League Player fees - Paid to Parks & Rec in the amount of $955
 
Uniforms -
    Jersey - missing box received
 
    Cheer - still needs pink socks because they were too expensive to order from the company the rest was ordered from.
 
    Socks reimbursement - League will add $4 per player on roster to each team’s sponsor pot
 
Concessions -
    Need holes in concrete, back power washed and fryer hooked up prior to Sept 15th (try to plan for Sunday, Sept 9th)
 
    Counter top not purchased due to cost too high
    
    Robert to get contract with his company to spray and do pesticide treatment to help with mice and bees.
 
    Additional Wildcat wear hope to have ordered this week and in prior to first home Sept 15th.
        Adult Long sleeve pink and "We Bleed Navy & Gold" T-shirts
 
    Tim will send Chrissy & Crystal the permit details to get complete for concessions for the season
 
Proper vs Improper Coaching -
    14u Coach incident the board was made aware of Wednesday, August 22 the same night it occurred. Coaches were just made aware to please keep an eye on all staff and speak up if things get out of hand.
 
Practice Plan -
    Tim is still reviewing.
    
    If a coach has an alternate location, we will schedule for Parks & Rec to come out and review to approve.
 
Mechanicsville Incident -
    Saturday, August 25th there was a verbal altercation between 14u Leonardtown Wildcats and 14u Pax River Raiders. Police were called, no one was arrested. SMYAC is aware of incident and are investigating.
    With the incident their next game is against each other at Ryken so SMYAC and ourselves are looking into safety precautions to be in place.
 
12u request-
    Are requesting to be re-evaluated into moving down to D2 due to safety concerns. Tim will take it to SMYAC and let us know.

Miscellaneous Items –

[bookmark: _GoBack]Homecoming – to be discussed at next meeting.  Date selected is October 13th.  All 7 teams are home. Contact vendors and rescue groups. This season’s theme is animal rescues.

Picture day-  is going to be held on Sunday September 23rd for 2018 season. This is due to new field grass and parks and recreation not clear on if we would be able to play on our home field.

Concessions is still open
